
If you don’t have time to 
spend two days on 
embedding the Act, then you 
probably need it more than 
most.

The deepest change happens 
when people have enough time 
to exhaust the obvious answers 
and reach the interesting ones. A 
two-day camp creates the 
conditions for genuine 
transformation. There is huge 
value in getting teams away from 
the familiar, with enough space to 
think boldly, enough rest to think 
clearly, and enough shared 
experience to trust each other by 
the end.
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TWO DAY TRAINING CAMP

WORKS WITH 
Act-ivate Co-Production Pathways – Use the time away 
from the office to focus on difficult subjects such as 
culture change.

1. A two-day workshop can provide great variety for your 
participants, and really find ways to embed the WFG 
principles beyond theory. We recommend using the time for 
a mix of hands on learning, reflective practice, and action 
planning.  This is an opportunity to disrupt the status quo and 
ignite innovation.

2. Before you begin, choose a  location that works with the 
theme of your learning.  For example, are you working on 
co-production, choose a location which allows you to explore 
some of the issues around power/agency and change.

3. Day one is about building trust, learning key ideas, and 
reflecting on the work that must be done.  You have the luxury 
of time so lean towards flame cards centred on your area of 
learning.

4. The evening is part of the programme. A shared meal, a 
creative provocation, a bonfire conversation - something 
unstructured enough to feel like rest but purposeful enough 
to keep the thinking alive. A guest storyteller, a community 
group, a local artist, a commissioner from the future. Make it 
memorable.

5. If possible, start day two with a site visit to an inspiring case 
study that encompasses the learning from the previous day.  

6. Move through to your remaining exercises and remember to 
throw in spark cards as needed to keep the group connected

7. Ensure that you close with a form of commitment that allows 
the group to capitalise on the connections made.  Make sure 
that the investment of time and resource, pays future 
dividends in a networked group of WFG Champions.


