
STORY HARVEST

Numbers tell you whether the 
machine is running. Stories tell 
you whether anything has 
actually changed. This activity 
gives trainers and organisations a 
simple, repeatable method for 
collecting the human evidence of 
the WFG Act in practice - the 
moments where someone 
thought longer-term, collaborated 
differently, or prevented 
something that would otherwise 
have happened. Those stories are 
your real evaluation data, and 
they're also your most powerful 
tool for spreading the work 
further.

The WFG Act coming to life 
rarely looks like a policy 
update. It looks like a 
decision someone made 
differently

ACT ivate-



STORY HARVEST

WORKS WITH 
Act-ivate Meaning — stories are the qualitative 
evidence that sits alongside the measurement 
prototypes.

Act-ivate Knowledge — harvested stories become 
the live case studies that power your next session's 
sparkline. ™

1. Ask participants to think of one moment since their 
training  where something went differently because of it. 
This doesn’t need to be big. Just a moment - a meeting, a 
decision, a conversation.

2. Ask them to tell it as a story: what was happening, what 
did you do differently, and what changed as a result?

3. Collect stories in whatever form works (written, spoken, 
recorded). A shared document, a short survey, or a 
dedicated slot in a team meeting all work.

4. Once you have a small collection, read them together as a 
group. Ask: which story represents the most significant 
change you've heard, and why? That question surfaces 
what the group genuinely values, not just what it's 
supposed to value.

5. Pro tip: use harvested stories in future training sessions as 
live case studies. Nothing lands better than a real example 
from someone in the room's sector.

6. Build Story Harvest into your annual reporting cycle 
alongside your corporate reporting metrics.  The WFG Act 
asks you to demonstrate improvement and stories are 
evidence.


