
PROVOCATION 
PRE-READ

A single well-chosen
case study, landing in 
someone's inbox 24 hours 
before training gives people 
time to sit with an idea 
privately, before the workshop 
begins. Choose something 
local, radical, and real.

Send one story that 
makes business as 
usual feel impossible to 
defend

ACT ivate-



PROVOCATION PRE-READ

WORKS WITH 

SOURCE 

Act-ivate Consequence to connect the external 
example to internal decisions.

Act-ivate Project Primer for a full pre-training 
sequence that arrives ready to work.

The work of public bodies of Wales 
as curated through the Case Studies 
available on the Future Generations 
Commissioner's Website.

1. There are so many inspiring case studies out there 
so feel free to use anything that you feel will work.  If 
you are stuck for ideas you can check out case 
studies gathered by the Future Generations 
Commissioner - on their website or in the Future 
Generations Reports.

2. Send your selected case study to your training 
cohort ahead of time with a single line of context 
and one question to spark thinking.  Example 
question, what would need to be true in your 
organisation for this to be possible?

3. Make reference to this case study during your 
session. It is your tool to prove that delivering the 
WFG Act is an investment that reaps rewards.


